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Qinetiq on defensive 
over contract delays 
One of Britain’s leading defence com-
panies has surprised the market with
a warning that full-year revenue and
profits will be lower than expected as
it took a £140 million impairment
charge on its American business and
cut its sales outlook.

In an unscheduled trading update
yesterday, Qinetiq said that tough
near-term trading conditions in its
third quarter had persisted, sending
its shares down sharply, ending the
day 108p, or 20.6 per cent, lower at
416½p.

“This has affected short-cycle
work in our UK intelligence and US
sectors resulting in further delays to a
number of contract awards. In addi-
tion, recent geopolitical uncertainty
has impacted our usual fourth-quar-
ter weighting to higher margin pro-
duct sales from the US,” the company
said.

Its expected organic revenue
growth for the year to the end of
March has been cut to about 2 per
cent with an underlying margin of
10 per cent, including £25 million to
£30 million of one-off charges.

For 2026, the company has guided
to sales growth of between 3 per cent
and 5 per cent at margins of 11 per
cent and 12 per cent. Qinetiq has also
announced an extension to its share
buyback programme of up to
£200 million over the next two years.

The company said it had reviewed
its US operations and was preparing
to restructure them. As a result, it has
taken a £140 million goodwill impair-
ment charge on the business.

Qinetiq said: “In addition, against
the backdrop of challenging US
market conditions and as part of our
year-end balance sheet review pro-
cess, we have identified a number of
one-off, largely non-cash charges
and provisions primarily relating to
inventory and cost recovery in our
legacy US operations.”

Analysts at Jefferies bank esti-
mated that consensus for Qinetiq
earnings in its 2025 financial year
would drop by about 20 per cent on its
update. The FTSE 250 company
expects organic revenue growth of
about 2 per cent, having previously

guided to 7 per cent growth. Profit
margins will be lower than expected.

Qinetiq was created in 2001 when
the Ministry of Defence split its
Defence Evaluation and Research
Agency (Dera) in two. It was floated
on the London Stock Exchange in
February 2006, when the Carlyle
Group sold its stake in the company.
The group is headquartered in Farn-
borough, Hampshire, and employs
about 8,500 people worldwide.

The UK defence sector represents
about 50 per cent of group revenue,
UK intelligence about 25 per cent and
global solutions — which is predomi-
nantly its US sector — about 25 per
cent. 

Over the past year, geopolitical
tensions in Ukraine and the Middle
East have bolstered shares in defence
stocks. More recently, the sector has
been boosted by expectations of
increased defence spending in Brit-
ain and the European Union after
President Trump indicated the
region needed to do more to defend
itself and not rely on the US.

Jamie Murray, analyst at Shore
Capital, said the extension to
Qinetiq’s share buyback programme
showed the group was confident in its
medium-term prospects, despite the
“near-term volatility”. He said reve-
nue growth and margins had been
affected by the strategic defence re-
view in the UK and the proposed cuts
by the Trump administration.

The UK government announced a
review of defence capabilities in July
2024. The review is being led by Lord
Robertson of Port Ellen, a former
defence secretary and secretary-gen-
eral of Nato, alongside a separate
commitment to increase defence
spending to 2.5 per cent of GDP from
April 2027.

Analysts at Jefferies said the profit
warning meant Qinetiq would “have
to go through the process of rebuild-
ing investor trust” at a time of share
price gains for peers in the sector.
They said geopolitical uncertainty
was affecting the global solutions
division’s sales in the US. The divi-
sion, which simulates threats for
clients and offers technology ser-
vices, delivers higher margins that
other parts of the business.

Behind the story 

T
he origins of Qinetiq
date back to 2001
when Lewis Moonie,
who was then a junior
minister at the

Ministry of Defence, 
announced that its Defence 
Evaluation and Research 
Agency would be broken up 
(Emma Taggart writes).

The agency was split in two,
with three quarters of it spun 
off and privatised to form the 
defence company known as 
Qinetiq. The other portion 
became the Defence Science 
and Technology Laboratory. 

In 2003, the Carlyle Group, a
US-based private equity firm, 
bought a 31 per cent stake in 
Qinetiq for £42 million. The 
deal later became subject to a 
report by the National Audit 
Office over concerns that the 
shares were sold too cheaply. 

In its report Sir John Bourn,
who was then head of the 
National Audit Office said: 
“The move to privatise Qinetiq 
was effective in safeguarding 
the viability of a business of 
national importance and 
secured half a billion pounds 
for the taxpayer. However, I 
believe more money should 
have been secured.”

Qinetiq floated in London in
February 2006 at 200p per 
share. The flotation became 
controversial as Carlyle and the 
company’s former civil service 
management team were 
reported to have cashed in.

There is much speculation 
about the origins of Qinetiq’s 
name with one myth suggesting 
it comes from Q, the head of 
the British Secret Service’s 
research and development 
division in the James Bond 
stories. However, according to 
the company its name is 
derived from the scientific 
term, kinetic, which means 
relating to or caused by motion.

Martin Strydom, Helen Cahill
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As AstraZeneca’s executive 
vice president, global 
operations, IT and 

chief sustainability officer, 
I’m committed to working 
towards a future where everyone 
has sustainable, equitable 
access to healthcare.  

Science, innovation and 
collaboration are the keys to 
unlocking a healthier future. 
Working with young people is  
vital to realising this. As the saying 
goes, “We don’t inherit the earth, 
we borrow it from our children.”

Yet, adolescents often lack 
representation in climate-policy 
decisions. At the same time, 
non-communicable diseases 
(NCDs), such as cancers and 
respiratory diseases, affect over 
two billion young people globally, 
with one million children and 
adolescents dying annually from 
preventable NCDs. Extreme 
weather, pollution and biodiversity 
loss all contribute to rising NCDs.  

Recognising adolescence  
as a crucial period for shaping 
lifelong wellbeing, our Young 
Health Programme has partnered 
with Unicef since 2019 to empower 
young people to make informed 
choices and catalyse a global 
youth-led advocacy movement, 
addressing both NCDs and 
climate-related health challenges.

We focus on advancing health 
equity for young people from 
underserved communities by 

simultaneously working with 
them to make healthier choices to 
help prevent NCDs that can occur 
later in life, such as getting more 
physical activity, eating healthily 
and avoiding tobacco use, while 
also working with health system 
stakeholders to build a more 
supportive policy environment.  

Together, we’ve directly reached 
8.7 million young people and 
trained more than 274,000 youth 
advocates. As a result, 18 laws and 
policies have been shaped globally, 
including tobacco regulations 
in Indonesia that aim to reduce 
adolescent smoking rates.

Our launch of digital 
interventions, such as chatbots  
and coaching tools, has enabled 
young people to learn about 
climate-related health impacts 
and take concrete steps in reducing 
their environmental footprint. 

As we pursue delivering the 
Sustainable Development Goals  
by 2030, preventing NCDs and 
climate-related health risks  
must be prioritised. 

Through transformative 
partnerships, our collective  
impact exceeds what any single 
body could achieve alone. 

We encourage organisations to 
drive collective action to advance 
health equity, address the impact 
of climate change on public health, 
and build more resilient health 
systems - for the benefit of people, 
society and the planet.

AstraZeneca’s Young Health Programme,  
in partnership with Unicef, empowers young  
people to advance health equity and tackle  

climate-related challenges, says Pam Cheng
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